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Steer your organization away from burnout while boosting all-around performance

The Happy, Healthy Nonprofit presents realistic strategies for leaders looking to optimize organizational
achievement while avoiding the common nonprofit burnout. With a uniquely holistic approach to nonprofit
leadership strategy, this book functions as a handbook to help leaders examine their existing organization,
identify trouble spots, and resolve issues with attention to all aspects of operations and culture. The expert
author team walks you through the process of building a happier, healthier organization from the ground up,
with a balanced approach that considers more than just quantitative results. Employee wellbeing takes a front
seat next to organizational performance, with clear guidance on establishing optimal systems and processes
that bring about better results while allowing a healthier work-life balance. By improving attitudes and
personal habits at all levels, you'll implement a positive cultural change with sustainable impact.

Nonprofits are driven to do more, more, more, often with fewer and fewer resources; there comes a breaking
point where passion dwindles under the weight of pressure, and the mission suffers as a result. This book
shows you how to revamp your organization to do more and do it better, by putting cultural considerations at
the heart of strategy.

Find and relieve cultural and behavioral pain points●

Achieve better results with attention to well-being●

Redefine your organizational culture to avoid burnout●

Establish systems and processes that enable sustainable change●

At its core, a nonprofit is driven by passion. What begins as a personal investment in the organization's
mission can quickly become the driver of stress and overwork that leads to overall lackluster performance.
Executing a cultural about-face can be the lifeline your organization needs to thrive. The Happy, Healthy
Nonprofit provides a blueprint for sustainable change, with a holistic approach to improving organizational
outlook.
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From reader reviews:

Kimberly Kiser:

Nowadays reading books are more than want or need but also become a life style. This reading routine give
you lot of advantages. Associate programs you got of course the knowledge even the information inside the
book which improve your knowledge and information. The info you get based on what kind of book you
read, if you want attract knowledge just go with education and learning books but if you want truly feel
happy read one having theme for entertaining such as comic or novel. Typically the The Happy, Healthy
Nonprofit: Strategies for Impact without Burnout is kind of reserve which is giving the reader erratic
experience.

Ruben Hardy:

This The Happy, Healthy Nonprofit: Strategies for Impact without Burnout is great e-book for you because
the content which is full of information for you who all always deal with world and also have to make
decision every minute. This kind of book reveal it facts accurately using great organize word or we can
declare no rambling sentences within it. So if you are read that hurriedly you can have whole info in it.
Doesn't mean it only gives you straight forward sentences but tricky core information with beautiful
delivering sentences. Having The Happy, Healthy Nonprofit: Strategies for Impact without Burnout in your
hand like finding the world in your arm, data in it is not ridiculous one. We can say that no book that offer
you world within ten or fifteen second right but this guide already do that. So , this can be good reading
book. Hey there Mr. and Mrs. stressful do you still doubt that?

Henry Perry:

As we know that book is essential thing to add our understanding for everything. By a publication we can
know everything you want. A book is a list of written, printed, illustrated or blank sheet. Every year was
exactly added. This reserve The Happy, Healthy Nonprofit: Strategies for Impact without Burnout was filled
regarding science. Spend your free time to add your knowledge about your research competence. Some
people has different feel when they reading a book. If you know how big advantage of a book, you can
experience enjoy to read a e-book. In the modern era like at this point, many ways to get book which you
wanted.

Thomas Baxter:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many problem for the book? But almost any people feel that they enjoy regarding reading. Some
people likes studying, not only science book but additionally novel and The Happy, Healthy Nonprofit:
Strategies for Impact without Burnout or maybe others sources were given expertise for you. After you know
how the truly amazing a book, you feel desire to read more and more. Science e-book was created for teacher
as well as students especially. Those ebooks are helping them to put their knowledge. In other case, beside



science e-book, any other book likes The Happy, Healthy Nonprofit: Strategies for Impact without Burnout
to make your spare time much more colorful. Many types of book like this one.
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