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Master the interpersonal side of management to enhance productivity and boost success

Engagement is the manager's essential primer for dealing with difficult people and managing your team.
Bestselling authors Lee G. Bolman and Joan V. Gallos are back with an engaging business novella that
relates real, practical techniques captured in the 4-step SURE model for handling people problems. The story
centers around a manager in a new job, and her experiences applying the four steps in leading her new team.
Brief interludes punctuate the story throughout to provide room for reflection, and to explain the complex
interpersonal dynamics at play in commonly encountered situations. Key lessons are underscored as the
foundation for a sound people strategy, and the features and details of each rule are laid out in a clear,
concise manner. You'll learn alongside the story's manager as she uses the model to find artful solutions to
problems that could have easily derailed her chances of success.

People are the hardest part of a manger's job. No matter how well-matched their skill sets, there is always the
potential for interpersonal conflicts and strains to throw the team off-course. This book shows you deft
strategies for addressing those challenges with a well thought-out framework for getting your team fully
invested in the group's success.

Find creative solutions to persistent issues●

Dig into the interpersonal dynamics at work●

Learn how to handle—and manage—difficult people●

Apply key strategies for engaging the team●

This compact, easy-to-apply set of guidelines draws on your leadership skills while providing a strong
foundation for a new managerial approach. Effective management is frequently a tightrope between results
and morale, and Engagement shows you how to find your balance and steady your team.
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From reader reviews:

Jerry Raminez:

In other case, little persons like to read book Engagement: Transforming Difficult Relationships at Work.
You can choose the best book if you appreciate reading a book. Provided that we know about how is
important the book Engagement: Transforming Difficult Relationships at Work. You can add knowledge and
of course you can around the world by just a book. Absolutely right, since from book you can understand
everything! From your country until foreign or abroad you can be known. About simple thing until
wonderful thing you are able to know that. In this era, you can open a book or searching by internet product.
It is called e-book. You should use it when you feel bored stiff to go to the library. Let's go through.

Stephanie Gilley:

Nowadays reading books be than want or need but also get a life style. This reading routine give you lot of
advantages. The advantages you got of course the knowledge the rest of the information inside the book that
improve your knowledge and information. The details you get based on what kind of guide you read, if you
want get more knowledge just go with training books but if you want really feel happy read one along with
theme for entertaining for example comic or novel. Typically the Engagement: Transforming Difficult
Relationships at Work is kind of e-book which is giving the reader erratic experience.

David McGowan:

As we know that book is essential thing to add our information for everything. By a reserve we can know
everything we wish. A book is a set of written, printed, illustrated or perhaps blank sheet. Every year ended
up being exactly added. This e-book Engagement: Transforming Difficult Relationships at Work was filled
concerning science. Spend your free time to add your knowledge about your research competence. Some
people has several feel when they reading some sort of book. If you know how big advantage of a book, you
can sense enjoy to read a book. In the modern era like currently, many ways to get book that you simply
wanted.

Joshua Hsu:

What is your hobby? Have you heard in which question when you got pupils? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And
also you know that little person like reading or as reading through become their hobby. You should know
that reading is very important in addition to book as to be the issue. Book is important thing to add you
knowledge, except your own teacher or lecturer. You find good news or update about something by book.
Numerous books that can you take to be your object. One of them is actually Engagement: Transforming
Difficult Relationships at Work.
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