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The problems inherent with the traditional design-bid-build procurement method often lead to the adversarial
working relationships within the construction industry. Target cost contracts, accompanied by a gain-
share/pain-share arrangement serving as a cost incentive mechanism, have emerged in the United States, the
United Kingdom and Australia with the aim of achieving better value for money and more satisfactory
overall project performance under a collaborative working relationship. Moreover, target cost contracts are
considered to be a desirable procurement option where project risks are taken jointly by the employer and
contractor.

This book presents the underlying principles, practicalities and a series of short case studies of applying the
target cost contracting strategy. Principles begin with the fundamentals then cover the development of target
cost contracting in major countries, definitions of target cost contracting, perceived benefits, potential
difficulties and critical success factors for implementation.

Practices include the target cost contracting approach and process in general, and significant factors which
make target cost contracts successful, the key risk factors, risk assessment model, risk allocation and risk
mitigation measures for target cost contracts in particular. A conceptual framework for the performance
measurement of target cost contracts is also indicated in this book. A plethora of real-life case studies from
the United Kingdom, Australia, New Zealand and Hong Kong are provided for illustration.

The book will appeal to a wide spectrum of readers from industrial practitioners to undergraduate students,
researchers and academics interested in construction contracts and procurement.
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From reader reviews:

Shawn Hunter:

Throughout other case, little men and women like to read book Target Cost Contracting Strategy in
Construction: Principles, Practices and Case Studies (Spon Research). You can choose the best book if you
want reading a book. As long as we know about how is important a book Target Cost Contracting Strategy in
Construction: Principles, Practices and Case Studies (Spon Research). You can add know-how and of course
you can around the world by the book. Absolutely right, mainly because from book you can understand
everything! From your country until finally foreign or abroad you will end up known. About simple point
until wonderful thing you could know that. In this era, we are able to open a book or even searching by
internet system. It is called e-book. You may use it when you feel bored to go to the library. Let's go through.

Anthony Youngblood:

Spent a free the perfect time to be fun activity to complete! A lot of people spent their leisure time with their
family, or their particular friends. Usually they accomplishing activity like watching television, likely to
beach, or picnic inside park. They actually doing same every week. Do you feel it? Will you something
different to fill your personal free time/ holiday? May be reading a book could be option to fill your totally
free time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you want to
try out look for book, may be the publication untitled Target Cost Contracting Strategy in Construction:
Principles, Practices and Case Studies (Spon Research) can be excellent book to read. May be it is usually
best activity to you.

Sharon Bufkin:

This Target Cost Contracting Strategy in Construction: Principles, Practices and Case Studies (Spon
Research) is great publication for you because the content which is full of information for you who else
always deal with world and also have to make decision every minute. This kind of book reveal it data
accurately using great arrange word or we can declare no rambling sentences within it. So if you are read the
idea hurriedly you can have whole facts in it. Doesn't mean it only provides you with straight forward
sentences but challenging core information with splendid delivering sentences. Having Target Cost
Contracting Strategy in Construction: Principles, Practices and Case Studies (Spon Research) in your hand
like finding the world in your arm, information in it is not ridiculous 1. We can say that no guide that offer
you world with ten or fifteen second right but this publication already do that. So , this can be good reading
book. Hi Mr. and Mrs. occupied do you still doubt which?

Mamie Crossett:

You could spend your free time to learn this book this e-book. This Target Cost Contracting Strategy in
Construction: Principles, Practices and Case Studies (Spon Research) is simple to deliver you can read it in
the recreation area, in the beach, train as well as soon. If you did not have got much space to bring typically



the printed book, you can buy the particular e-book. It is make you better to read it. You can save the actual
book in your smart phone. So there are a lot of benefits that you will get when one buys this book.
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