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A comprehensive, step-by-step guide to assessing the health of an organization. Drawing on his experience,
Harry Levinson shows consultants and business owners what symptoms of the ailing organization to look for
and how to analyze the resulting data. Using an "open systems" approach to diagnosis, Levinson teaches his
readers how to apply this technique to the problems of any malfunctioning organization - be it a business,
hospital, school or church. In the process, he seeks to communicate not only the basics of his craft, but also
the challenges, rewards and subtleties of it. The volume is an updated and distilled version of the author's
"Organizational Diagnosis". It covers getting started and drawing up an agreement with an organization, as
well as data gathering, classification, interpretation and presentation. A case summary provides a real-life
example of the author's approach in practice. The work also presents a complete outline of the assessment
process, which consultants can refer to. Appendices include a sample final report and other material that
should help the reader use the outline more effectively.
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From reader reviews:

Carrie Rivas:

The ability that you get from Organizational Assessment: A Step-By-Step Guide to Effective Consulting is a
more deep you rooting the information that hide inside the words the more you get considering reading it. It
doesn't mean that this book is hard to know but Organizational Assessment: A Step-By-Step Guide to
Effective Consulting giving you enjoyment feeling of reading. The copy writer conveys their point in
specific way that can be understood by simply anyone who read the item because the author of this e-book is
well-known enough. This particular book also makes your vocabulary increase well. It is therefore easy to
understand then can go along with you, both in printed or e-book style are available. We suggest you for
having that Organizational Assessment: A Step-By-Step Guide to Effective Consulting instantly.

Regina Noble:

The particular book Organizational Assessment: A Step-By-Step Guide to Effective Consulting has a lot of
knowledge on it. So when you check out this book you can get a lot of benefit. The book was compiled by
the very famous author. This articles author makes some research ahead of write this book. This kind of book
very easy to read you can find the point easily after looking over this book.

Suzanne Mitchell:

Is it you actually who having spare time subsequently spend it whole day by simply watching television
programs or just telling lies on the bed? Do you need something totally new? This Organizational
Assessment: A Step-By-Step Guide to Effective Consulting can be the response, oh how comes? A fresh
book you know. You are consequently out of date, spending your time by reading in this brand new era is
common not a geek activity. So what these books have than the others?

Larry Luis:

As a pupil exactly feel bored to be able to reading. If their teacher expected them to go to the library or even
make summary for some guide, they are complained. Just tiny students that has reading's heart and soul or
real their passion. They just do what the instructor want, like asked to go to the library. They go to right now
there but nothing reading critically. Any students feel that reading is not important, boring and can't see
colorful images on there. Yeah, it is to become complicated. Book is very important in your case. As we
know that on this era, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore , this Organizational Assessment: A Step-By-Step Guide to Effective
Consulting can make you truly feel more interested to read.
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