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The GOAL/QPC Green Belt Memory Jogger is a low cost, easy to use, quick reference pocket guide that will
help bring you Six Sigma success through the DMAIC tools that are used in Green Belt projects. This new
book in the GOAL/QPC Memory Jogger series contains material specifically for Green Belts to help them
successfully follow the DMAIC process and deal with issues that are characteristic of their role. It will help
all your Green Belts become the successful project leaders you know they can be and ensure that the Six
Sigma methodologies become embedded in your organization.

This new pocket guide follows the DMAIC model, describing the tools and techniques applicable to each
phase. With over 100 graphics it covers topics such as Project Management, Change Management, Voice of
the Customer Analysis, Project Benefit Assessment, Critical To Flowdown, SIPOC, Process Mapping, Data
Collection Plans, Basic Statistics, Measurement Systems Analysis, Rolled Throughput Yield, Sigma Values,
Capability Indices, Risk Management, Cause & Effect Diagrams, Graphical Analysis, Multi-Vari Charts,
Central Limit Theorem, Confidence Intervals, Hypothesis Testing, Correlation and Regression, Solution
Selection, Failure Mode and Effects Analysis, Pilots, Control Charts, and Control Plans, all in the renowned
GOAL/QPC format: Why use it? What does it do? and How do I do it?

No Green Belt should undertake a Six Sigma project without a copy of The GOAL/QPC Green Belt Memory
Jogger in his or her pocket. As a quick reference, it will help keep projects on track. As a teaching tool for
team members, it has no equal; there are numerous examples, illustrations, and tips throughout the book.
Comprehensive yet concise, it is written from a training perspective so that every topic and every page goes
quickly to the critical point of interest. It is the perfect place for mentor and student to come together and
begin to build new levels of Six Sigma expertise.
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From reader reviews:

Michael Madden:

This The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA Success book is just not ordinary
book, you have after that it the world is in your hands. The benefit you have by reading this book is actually
information inside this book incredible fresh, you will get information which is getting deeper an individual
read a lot of information you will get. That The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA
Success without we realize teach the one who studying it become critical in imagining and analyzing. Don't
become worry The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA Success can bring any time
you are and not make your carrier space or bookshelves' come to be full because you can have it in your
lovely laptop even telephone. This The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA Success
having very good arrangement in word and also layout, so you will not truly feel uninterested in reading.

Elaine Sitz:

The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA Success can be one of your beginning
books that are good idea. Most of us recommend that straight away because this guide has good vocabulary
that could increase your knowledge in terminology, easy to understand, bit entertaining but delivering the
information. The article author giving his/her effort to get every word into delight arrangement in writing
The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA Success however doesn't forget the main
point, giving the reader the hottest and also based confirm resource info that maybe you can be certainly one
of it. This great information could drawn you into brand new stage of crucial considering.

Cherly Plaster:

Are you kind of stressful person, only have 10 or maybe 15 minute in your time to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
as compared to can satisfy your small amount of time to read it because all of this time you only find e-book
that need more time to be examine. The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA
Success can be your answer because it can be read by anyone who have those short extra time problems.

Thomas Rice:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book was rare? Why so
many question for the book? But any people feel that they enjoy with regard to reading. Some people likes
examining, not only science book but in addition novel and The Green Belt Memory Jogger: A Pocket Guide
for Six SIGMA Success or perhaps others sources were given expertise for you. After you know how the
truly amazing a book, you feel desire to read more and more. Science e-book was created for teacher or even
students especially. Those textbooks are helping them to put their knowledge. In various other case, beside
science publication, any other book likes The Green Belt Memory Jogger: A Pocket Guide for Six SIGMA
Success to make your spare time more colorful. Many types of book like this.
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