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Shared Governance, Third Edition, is your complete shared governance toolkit and has more than 60
helpful tools, from policies and procedures, to decision-making aids, to templates for councils. Plus, the
book incorporates the most widely used and respected tools for measuring the impact of shared
governance programs on the quality of care: the Index of Professional Governance and Index of
Professional Nursing Governance, created by the book's coauthor and founder of the Forum for
Shared Governance Robert G. Hess, Jr.

This book will help you change your culture for the better and begin a true method of shared governance. If
previous attempts at shared governance have stalled or failed, the new edition provides helpful strategies for
changing course and building a truly effective model.

Take a look at the Table of Contents:
Chapter 1: Introduction: The Concept Behind Shared Governance
Chapter 2: Design a Structure to Support Shared Governance
Chapter 3: Build a Structure to Support Shared Governance
Chapter 4: Building the Unit-Level Practice Council for Implementing Shared Governance at Points of
Service
Chapter 5: Implementing Shared Governance at the Organization Level: Roles of Stakeholders
Chapter 6: Measure Your Process and Outcomes at the Point of Service (Bob Hess)
Chapter 7: Case Studies: A Snapshot of Shared Governance and Best Practices
Chapter 8: Relationships for Excellence: ANCC Magnet Recognition Program® (Sylvia Samuelson)
Chapter 9: Tips for Success
Chapter 10: An International Clearinghouse for Research and Resources (Bob Hess)
Chapter 11: Conclusions and Recommendations: Where Do We Go From Here?
Bibliography
Appendix A: Index of Professional Nursing Governance (IPNG)
Appendix B: Index of Professional Governance (IPG)

Benefits:

- Provides a professional, proven framework for developing and supporting effective shared governance
within the healthcare environment
- Includes a core collection of important tools, best practices, processes, adaptable forms, and training
materials for designing, implementing, and evaluating shared governance within the organization
- Features updated and comprehensive information related to new research, the latest IPNG and IPG



measurement tools, and information on the interprofessional and interdisciplinary approaches to shared
governance
- Will help your organization enhance staff autonomy and increase competency and accountability
- Will help you build a collaborative relationship among units and departments
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From reader reviews:

Esther Price:

In other case, little individuals like to read book Shared Governance, Third Edition: A Practical Approach to
Transforming Interprofessional Healthcare. You can choose the best book if you love reading a book.
Provided that we know about how is important the book Shared Governance, Third Edition: A Practical
Approach to Transforming Interprofessional Healthcare. You can add understanding and of course you can
around the world by just a book. Absolutely right, mainly because from book you can recognize everything!
From your country until eventually foreign or abroad you will end up known. About simple thing until
wonderful thing you can know that. In this era, we could open a book or maybe searching by internet device.
It is called e-book. You may use it when you feel fed up to go to the library. Let's learn.

Alice Black:

Precisely why? Because this Shared Governance, Third Edition: A Practical Approach to Transforming
Interprofessional Healthcare is an unordinary book that the inside of the e-book waiting for you to snap the
item but latter it will shock you with the secret the idea inside. Reading this book adjacent to it was fantastic
author who have write the book in such incredible way makes the content on the inside easier to understand,
entertaining approach but still convey the meaning totally. So , it is good for you for not hesitating having
this any more or you going to regret it. This unique book will give you a lot of gains than the other book
have such as help improving your talent and your critical thinking way. So , still want to delay having that
book? If I have been you I will go to the e-book store hurriedly.

James Vera:

You are able to spend your free time you just read this book this reserve. This Shared Governance, Third
Edition: A Practical Approach to Transforming Interprofessional Healthcare is simple to deliver you can read
it in the park, in the beach, train and also soon. If you did not include much space to bring often the printed
book, you can buy the e-book. It is make you quicker to read it. You can save the book in your smart phone.
And so there are a lot of benefits that you will get when one buys this book.

Clark Abeyta:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information from
the book. Book is created or printed or highlighted from each source which filled update of news. On this
modern era like currently, many ways to get information are available for you actually. From media social
including newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can add
your understanding by that book. Are you hip to spend your spare time to open your book? Or just seeking
the Shared Governance, Third Edition: A Practical Approach to Transforming Interprofessional Healthcare
when you desired it?
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