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How do we explain the breakthrough market success of businesses like Nike, Starbucks, Ben & Jerry's, and
Jack Daniel's? Conventional models of strategy and innovation simply don't work. The most influential ideas
on innovation are shaped by the worldview of engineers and economists - build a better mousetrap and the
world will take notice. Holt and Cameron challenge this conventional wisdom and take an entirely different
approach: champion a better ideology and the world will take notice as well. Holt and Cameron build a
powerful new theory of cultural innovation. Brands in mature categories get locked into a form of cultural
mimicry, what the authors call a cultural orthodoxy. Historical changes in society create demand for new
culture - ideological opportunities that upend this orthodoxy. Cultural innovations repurpose cultural content
lurking in subcultures to respond to this emerging demand, leapfrogging entrenched incumbents.

Cultural Strategy guides managers and entrepreneurs on how to leverage ideological opportunities:

- How managers can use culture to out-innovate their competitors
- How entrepreneurs can identify new market opportunities that big companies miss
- How underfunded challengers can win against category Goliaths
- How technology businesses can avoid commoditization
- How social entrepreneurs can develop businesses that appeal to more than just fellow activists
- How subcultural brands can break out of the 'cultural chasm' to mass market success
- How global brands can pursue cross-cultural strategies to succeed in local markets
- How organizations can maximize their innovation capabilities by avoiding the brand bureaucracy trap

Written by leading authorities on branding in the world today, along with one of the advertising industry's
leading visionaries, Cultural Strategy transforms what has always been treated as the "intuitive" side of
market innovation into a systematic strategic discipline.
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From reader reviews:

Steve Duran:

Cultural Strategy: Using Innovative Ideologies to Build Breakthrough Brands can be one of your beginner
books that are good idea. Most of us recommend that straight away because this reserve has good vocabulary
that will increase your knowledge in words, easy to understand, bit entertaining but still delivering the
information. The article writer giving his/her effort to put every word into joy arrangement in writing
Cultural Strategy: Using Innovative Ideologies to Build Breakthrough Brands however doesn't forget the
main point, giving the reader the hottest in addition to based confirm resource data that maybe you can be
considered one of it. This great information can easily drawn you into completely new stage of crucial
considering.

Phillip Permenter:

Many people spending their time by playing outside together with friends, fun activity along with family or
just watching TV all day long. You can have new activity to invest your whole day by studying a book. Ugh,
think reading a book will surely hard because you have to take the book everywhere? It all right you can
have the e-book, bringing everywhere you want in your Smart phone. Like Cultural Strategy: Using
Innovative Ideologies to Build Breakthrough Brands which is finding the e-book version. So , why not try
out this book? Let's observe.

Cheryl Kirkland:

You may get this Cultural Strategy: Using Innovative Ideologies to Build Breakthrough Brands by go to the
bookstore or Mall. Just simply viewing or reviewing it can to be your solve problem if you get difficulties on
your knowledge. Kinds of this guide are various. Not only through written or printed but also can you enjoy
this book through e-book. In the modern era including now, you just looking of your mobile phone and
searching what their problem. Right now, choose your current ways to get more information about your
book. It is most important to arrange you to ultimately make your knowledge are still update. Let's try to
choose proper ways for you.

Jeffrey Martinez:

Some people said that they feel bored stiff when they reading a publication. They are directly felt the item
when they get a half portions of the book. You can choose typically the book Cultural Strategy: Using
Innovative Ideologies to Build Breakthrough Brands to make your reading is interesting. Your personal skill
of reading expertise is developing when you just like reading. Try to choose straightforward book to make
you enjoy you just read it and mingle the feeling about book and reading through especially. It is to be very
first opinion for you to like to open a book and read it. Beside that the book Cultural Strategy: Using
Innovative Ideologies to Build Breakthrough Brands can to be your brand-new friend when you're really feel
alone and confuse with what must you're doing of these time.
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