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In 1999, MCI WorldComm and Sprint agreed to merge. Valued at $129 billion, this expected transaction was
the largest in history. However, it fell victim to regulators in Europe concerned with the potential monopoly
power of the merged firm. This M&A action was merely the latest in a growing trend of "blockbuster"
mergers over the past several years. Once a phenomenon seen primarily in the United States, mergers and
acquisitions are increasingly being pursued across national boundaries. In short, acquisition strategies are
among the most important corporate-level strategies in the new millennium. The need for clear, complete,
and up-to-date guide to successful mergers and acquisitions had never been greater.
This book more than fills that need. Looking at successful--and unsuccessful--mergers and acquisitions in a
number of different industries, Mergers and Acquisitions: A Guide to Creating Value explains how to
conduct an acquisition and how to avoid pitfalls that have doomed many such ventures. The authors take the
reader step-by-step through the process, starting with the elements of a successful merger, due diligence to
ensure that the target firm is sound and fits well with the acquiring firm, and how mergers and acquisitions
are financed. They move on to explore how firms find partners/targets for acquisitions that have
complementary resources and how to find partners with which integration and synergy can be achieved.
Finally, they discuss the potential hazards found in M&A's and how to avoid them, how to conduct
successful cross-border acquisitions, and how to ensure that ethical principles aren't breached during the
process.
Based on 15 years of research, this essential guide goes beyond specific case studies to cover all aspects of
these ventures, making it required reading for all managers seeking to build a successful strategy.
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From reader reviews:

Wanda Legros:

As people who live in the particular modest era should be change about what going on or data even
knowledge to make them keep up with the era that is certainly always change and advance. Some of you
maybe will update themselves by examining books. It is a good choice for yourself but the problems coming
to an individual is you don't know what one you should start with. This Mergers and Acquisitions: A Guide
to Creating Value for Stake Holders is our recommendation to cause you to keep up with the world. Why,
since this book serves what you want and want in this era.

William Grimm:

A lot of people always spent their very own free time to vacation or go to the outside with them household or
their friend. Were you aware? Many a lot of people spent that they free time just watching TV, or perhaps
playing video games all day long. In order to try to find a new activity here is look different you can read the
book. It is really fun for you personally. If you enjoy the book that you read you can spent all day long to
reading a book. The book Mergers and Acquisitions: A Guide to Creating Value for Stake Holders it is
extremely good to read. There are a lot of people who recommended this book. These folks were enjoying
reading this book. In case you did not have enough space to bring this book you can buy the e-book. You can
m0ore easily to read this book from your smart phone. The price is not to cover but this book has high
quality.

Myra Hackett:

Mergers and Acquisitions: A Guide to Creating Value for Stake Holders can be one of your beginner books
that are good idea. Many of us recommend that straight away because this reserve has good vocabulary that
will increase your knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the
information. The writer giving his/her effort to get every word into pleasure arrangement in writing Mergers
and Acquisitions: A Guide to Creating Value for Stake Holders however doesn't forget the main place,
giving the reader the hottest in addition to based confirm resource data that maybe you can be among it. This
great information could drawn you into brand new stage of crucial thinking.

Rose Engle:

In this particular era which is the greater particular person or who has ability in doing something more are
more special than other. Do you want to become one among it? It is just simple solution to have that. What
you have to do is just spending your time very little but quite enough to get a look at some books. One of
many books in the top collection in your reading list will be Mergers and Acquisitions: A Guide to Creating
Value for Stake Holders. This book which is qualified as The Hungry Mountains can get you closer in
growing to be precious person. By looking right up and review this publication you can get many
advantages.
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